
 
 

 

 

 

 

 

 
 
 
Dear Friend of the Theatre,  

Since 1958, the Lake Country Players have been an anchor in Hartland, Wisconsin. As times change and 
theatre evolves, we keep our eyes on the horizon but our feet remain rooted firmly in Lake Country. What 
was once a small group of volunteers passionate about live theatre producing shows at local venues has 
evolved into a flourishing performing arts organization – Lake Country Playhouse – with a historic home 
on Capitol Drive. Led fearlessly by a devoted board of directors and volunteer staff, Lake Country 
Playhouse is ready to make a transformative impact in downtown Hartland. 
 
We give credit to you, our neighbors and patrons, because you challenge us to expand and innovate to 
keep pace with the vitality of our community. It’s our turn to give back, in the form of a vibrant theatre 
with open doors to everyone. 
 
We are raising funds to create the future of Lake Country Playhouse - a welcoming and accessible home 
for theatre in Hartland – through the enhancement of our physical building, fortification of our artistry, and 
the bolstering of artistic reserve funds to ensure we remain nimble and fiscally responsible.  
 
With your help, this project will have a tremendous impact on our community and ensure Lake Country 
Playhouse continues to be the recognized home for outstanding community theatre in Hartland.  
 
The greatest things are accomplished together. Join us.  
 

Sincerely, 

 
 
Nate C. Groonwald     Robert Hurd, Sr. 
Director of Development    Chair, Capital Projects Committee  

  



THINKING ABOUT OUR FUTURE 
 
Since 1957, the Lake Country Players have harnessed the power of live theatre to reflect a wide range of 
the human experience. Over time, we have established ourselves as a premiere Lake Country arts 
organization, using the connective power of the arts to enrich and aid in the growth of Hartland's 
downtown district. 
 
As we prepare to enter our sixth decade of producing exceptional community theatre, the staff and 
Trustees have been contemplating our ambitions for the future. The result is a renewed commitment to a 
rearticulated mission: Lake Country Playhouse aims to entertain, educate, and engage audiences 
as the recognized home for theatre in Hartland. 
 
We have also articulated the central pillars of a multi-year effort that will allow us to meet that mission. 
Over the coming years, Lake Country Playhouse will invest significantly in our physical resources, 
invite the community in to our building and our art-making; and ensure that we are appropriately 
resourced to sustain our success. 
 
To realize this vision, we need to confront a series of constraints – architectural, infrastructural, and 
financial – that are holding us back. To that end, we are launching a comprehensive campaign build a 
solid foundation for the future…  We call it Your Lake Country Playhouse. 
 
The Your Lake Country Playhouse campaign will transform our performance and public spaces, opening 
our building to the neighborhood by creating a new, fully ADA-accessible main entrance, a modern 
and welcoming lobby prime for community fellowship, and a state of the art new performance 
space. Additionally, we will fortify our infrastructure, reorganize our current spaces to provide our 
volunteer staff and artists with better workspaces, and bolster reserve funds designed to ensure our 
long-term success. 
 
Lake Country Playhouse has long been known for producing theatre in intimate, engaging spaces. Over 
the past five Seasons, we have earned a reputation for upping the stakes, improving the production 
quality of our work, and engaging students and audiences in innovative ways. Those efforts contribute to 
and enrich the community, attract top artists eager to work on exciting new projects, draw new 
audiences, and help cement our position as a leading arts organization in Lake Country. The Your LCP 
Campaign positions us to build on recent successes and advance our artistry even further. 
 
A PUBLIC TRANSFORMATION 
 
We aim to transform the exterior and public spaces at our historic home on Capitol Drive. Our intimate 
black box theatre has been home to some of Lake Country Playhouse’s most memorable and favorite 
productions in recent seasons. Its intimacy and artistic flexibility has made it an ideal venue for new plays 
in development, appropriately scaled musical productions, hilarious farces, compelling dramas, and bold, 
often, unknown works. While the artistic product on stage grows in ambition and complexity, we feel our 
public exterior does not reflect this artistic growth. The project will renovate the exterior of the building, 
creating a welcoming and fully accessible entrance, expanded lobby space, and designated box office and 
concessions areas. 
 
First, we plan to build new, state of the art theatre and lobby spaces. Our current, intimate performance 
space, while home to some of our most successful productions, possesses serious space constraints 
and technological limitations. Currently, we are limited in both audience capacity and artistic design. We 
aim to expand our building to the south, adding a three-story structure with a scene, paint, and storage 



facilities in the basement level, a beautiful theatre space on the first floor to allow for full artistic 
creativity, and new rehearsal studios and classrooms above. By building a fully convertible black box 
theatre, we hope to unlock creative possibility and expand the range of programming we can offer, while 
upgrading our technologies to reflect current and future theatre trends. With added, valuable build space 
below and rehearsal space above, we will be able to efficiently build and rehearse productions, and 
provide safe working conditions for all who volunteer at LCP. We will also build a welcoming, open lobby 
space, designed to fully engage citizens of Lake Country. Our current lobby space has limited accessible 
entrance points and restricted room for community dialogue and conversation. Our new lobby space will 
serve as a vibrant hub of community conversation and discussion, where all feel welcome to engage with 
the art on our stage. 
 
We also aim to fortify our infrastructure and provide safe, industry-leading production shops to our 
campus. The project will see the conversion of the existing building, which will house new scenic and 
paint shops in the expanded building, with renovated costume storage and dressing rooms on the 
existing second level. We will repurpose and renovate the existing first and second floors of the theatre, 
converting spaces into office and meeting areas, update the dressing and green room spaces, and add 
bathrooms for the artists and students that use our space. Additionally, the project allows Lake Country 
Playhouse to bring outdated infrastructure up to date, fortifying our historic home on Capitol Drive for 
years to come.  
 
Lastly, we will invest in our future by augmenting artistic reserve funds to ensure the fiscal health and 
flexibility of Lake Country Playhouse. We are proud to say that we have never run a deficit in our nearly 
60-year history. Through sound financial planning and oversight, we aim to use these artistic funds to 
expand our education programs, grow our human resources, and invest in our future. In short, the Your 
Lake Country Playhouse Campaign will guarantee artistic development, experimentation, and 
engagement for Lake Country Playhouse and its audiences, with a dramatically improved venue that 
matches our artistic ambitions for the future. 
 
WE ARE HARTLAND 
 
Central to our mission is connecting people and communities through art. We strive to be an institution 
that is intentionally welcoming, serving as a central artistic hub for a vibrant community. The Your Lake 
Country Playhouse name comes in large part from your support of this ambition. It aims to quite literally 
open the building, addressing architectural factors that hinder our efforts to grow and diversify our 
audience. 
 
Lake Country Playhouse has expanded gradually over the decades, during a time when our needs and 
community was quite different. The result is an intimate space converted from a Masonic lodge, but a 
space that is a literally closed-off from the surrounding community and whose public areas are oddly 
configured and don’t ‘flow. The Your Lake Country Playhouse Campaign aims to transform these public 
spaces. By transforming our public space and programming a wide repertoire of plays we aim to provide 
a more welcoming environment for current patrons and to ensure that anyone who is inclined to engage 
with the arts is included in the reimagined Lake Country Playhouse. 
 
 
SUSTAINING OUR SUCCESS 
 
Lake Country Playhouse has long valued boldness in its artistry and sound financial stewardship. In our 
nearly six-decade history, we have been careful about matching our vision with the resources – time, 
people, and money – necessary for success. As our programs grow and we look to renovate our physical 



space, we need to ensure that it has the proper staff size, infrastructure, and funding to sustain our 
success for years to come. The Your Lake Country Playhouse project addresses those needs in a variety 
of ways. 
 
First, it extends building improvements into the spaces that our volunteers, staff, and artists use every 
day. The project will add much-needed office space to accommodate a growing volunteer staff and 
board, provide the production departments with increased and improved shop space, and modernize 
classrooms, backstage and performance facilities for artists. 
 
As Lake Country Playhouse has grown through a series of strong, profit-yielding performance Seasons, 
we have judiciously set aside reserve funds to support new and expanded initiatives. These funds, which 
provide for long-term support, are currently undercapitalized relative to anticipated future expenses. The 
Your LCP Campaign will bolster those funds, ensuring that the expense of keeping our facilities up-to-
date will not interfere with annual operations and art-making. 
 
PROJECT PLAN & OPPORTUNITY 
 
Lake Country Playhouse has engaged a team of architects, designers, and project planners who are hard 
at work drafting plans to renovate our physical footprint. The team consists of lead architects at MSI, an 
especially innovative and collaborative firm with particular expertise in public space planning, our local 
business neighbors, and a capital project committee comprised of select members of the Board of 
Trustees.  
 
Lake Country Playhouse has successfully completed the preliminary planning phase and has formally 
launched the campaign earlier in the fiscal year. To date, we have allocated nearly $100,000 of our own 
resources towards the first phase of this exciting, transformative project. We are currently seeking 
transformative, early-campaign gifts to support the project, and respectfully ask you to consider lending 
us your support.  
 
We aim to truly be Your Lake Country Playhouse. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Your Lake Country Playhouse Campaign Budget 

Phase I: Planning  $ 75,000  
Planning consultants, architect and design team fees, management, and fundraising costs   
    
Phase II: Capital Fundraising Campaign  $ 10,000 
Planning consultants, supplemental staffing, donor cultivation, and collateral material 
    
Phase III: Construction  $ 650,000 

*General Construction: Initial Construction, Exterior Façade  $ 100,000 
New Entrance and Expanded Lobby Space  $ 105,000 

Rear Building Addition  $ 350,000 
Renovation and Repurpose of existing shop/storage spaces  $ 50,000 

Contingency  $ 50,000 
    
Phase IV: Final Construction  $ 135,000 

Completion of construction, wiring, finishes, furnishing  $ 35,000 
Production Technology  $ 100,000 

    
Phase IV: Financial Stabilization and Sustainability  $ 125,000 

Artistic & Operation Funds Augmentation  $ 75,000 
Transition Funds, Financing, & Debt Retirement  $ 50,000 

    
Total Funds Needed  $ 1,000,000 

 

 
 
 


